Sources and Uses – Variance Analysis Upcoming Changes.
Based on user feedback Sources and Uses – Variance Analysis is being updated to provide greater flexibility and insights into Encumbrances.  New columns are being added to the report alongside the existing plan to actuals variance calculations which will allow the inclusion of encumbrances numbers in the comparison. Additionally, new dynamic column headings will be added to the report to provide greater clarity to the values in the Plan and Forecast columns based on selections made at report runtime.
These changes are scheduled to be moved to production on: October 7th 2024.
Below you will find a bullet point summary of these changes.  Please see page two of this document for detailed explanations, as well as before and after screenshots for each change.
Questions or concerns with these updates can be sent to  ctl-businessprocesses@osu.edu.
1. “Plan” and “Forecast” column headings will now update dynamically based on the Budget Plan Name and Forecast Plan Name selected at report runtime.
2. Encumbrances and Pre-encumbrances will no longer be shown at the bottom of the report but have been added as two columns to be shown in line with actuals. 
· This will allow users to view encumbrances by ledger account in line with their actuals and perform more detailed evaluations.
3. To accommodate the relocation of Encumbrances and allow greater analysis, three additional new columns will be added (see second section for detailed explanations and examples).
· Total with Encumbrances: This column will add Actuals and Encumbrances horizontally across the report.
· Variance with Encumbrances $: This column will show the variance between your Plan, and total actuals plus encumbrances in dollars.
· Variance with Encumbrances %: This column will show the variance between your Plan, and total actuals plus encumbrances as a percentage.
4. Ending Equity After Pre Encumbrance and Encumbrance will no longer be displayed on the left bottom of the report but will now be located at the bottom of the new “Total with Encumbrances” column were it intersects with the “Ending Equity” row.










Sources and Uses – Variance Analysis: Detailed Changes with Screenshots:
Below you will find detailed explanations, with before and after screenshots for the upcoming changes.  Note that for ease of screenshots the ledger account expansions have been collapsed prior to taking the screenshot, the report will continue to render expanded by ledger account by default after these changes have been made.  That functionality will not be changed.
1. “Plan” and “Forecast” column headings which are static in the current report will now update dynamically based on the Budget Plan Name and Forecast Plan Name selected at report runtime.

Current State Plan and Forecast Labels: 














Future State Plan and Forecast Labels: 




















2. Encumbrances and Pre encumbrances will no longer be shown at the bottom of the report but have been added as two columns to be shown in line with actuals.
· This will allow users to view encumbrances by ledger account in line with their actuals and perform more detailed evaluation.
Current State Encumbrance Placement:










Future State Encumbrance Placement: 






3. To accommodate the relocation of Encumbrances and allow greater analysis; three additional new columns will be added as detailed below.  Note: since these columns are new, there is no current state screenshot.
· Total with Encumbrances: This column will add Actuals and Encumbrances horizontally across the report.
· Variance with Encumbrances $: This column will show the variance between your Plan, and total actuals plus encumbrances in dollars.
· Variance with Encumbrances %: This column will show the variance between your Plan, and total actuals plus encumbrances as a percentage.
Future State Additional Encumbrance Columns:















4. Ending Equity After Pre Encumbrance and Encumbrance will no longer be displayed on the left bottom of the report but will now be located at the bottom of the “Total with Encumbrances” column at the intersection with the “Ending Equity” row.
Current State:









Future State: 
[image: Screenshot of the output of the future Sources and Uses Variance Analysis Report with the total of Ending Equity Total with Encumbrances highlighted in the chart.]
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Current Period YD

Ledger Account Actual Pre Encumbrances YTD Encumbrances YTD Totalwith Encumbrances | FY25 Operaing Plan-UNIV. | Variance with Encumbrances $ | pvaropee ¥, | Variance ActualsOnly § | - Variapee Actuals
Total Sources $615,995744.03 000 000 615,995744.03 $67328437883 | @ (57.288,634.80) (851%) [ ] (57.288,634.80) (©51%)
Total Uses 112781148747 526682036484 320727522359 4691,907,075.90 597243973601 @ (§3719,467330.89) (382.49%) @ (s155371751.46) (15.98%)
Net Margin (5511,815743.44) 526682036484 5329727522359 (4075911,331.87) (5299155357.18) | @ ($3776755974.69) 1262.47% @ (s212660386.26) 71.09%
Balance Information
Beginning Equity 5557492385801 557492385801
Net Margin (5511,815743.48) (4075911,331.87) (5299155357.18) | @ ($3776755974.69) 1262.47% @ (s212660386.26) 71.09%

Ending Equity

$5063,108,11457

1,499,012526.14
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Current Period YTD Full Year
Ledger Account Actual Plan Variance § Variance % Prior Year Forecast Plan Variance$ | Variance %
Total Sources $615995744.03 $67328437883 | @ (557,288,634.80) (®51%) $1036130,651.52 $5028127.79833 $5028127.798.33 5000 0.00%
Total Uses §1127,811487.47 97243973601 | @ (6155371751 .46) (15.98%) $1336903,524.63 $5,601,57475139 $5601,57475139 5000 0.00%
Net Margin (s511815743.44) (6299155357.18) | @ (5212660386.26) T1.09% (5300772,873.11) (§573446953.06) (§573446,953.06) 5000 0.00%
Balance Information
Beginning Equity. $5574923856.01 $5705639,944.18
Net Margin (s511815743.44) (6299155357.18) | @ (6212660386.26) T109% (5300772,873.11) (§573446953.06) (§573446,953.06) 5000 0.00%
Ending Equity §5063,108114.57 $5404867,071.07
Pre encumbrance $266820364.84 $278295,127.03

Encumbrance

$3207.27522359

$3126,788,898.50

Ending Equity After Pre encumbrance & Encumbrance

$1,499,012526.14

$1,999,783,045.54
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